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Walmart
	Walmart is a multinational retail shop that operates in the United States of America and also making sales to the whole world. The multinational company proves to work and fulfill the clientele needs timely and in the best manner. However, the reputation acquired by the company is all a responsibility of the human resource that helps in one way or another to make everything workable in the setting. Each company has the top-level manager’s work to fulfill the strategic goals. The other lot included the middle-level managers who work in different branches of a company. They make decisions for the areas they are assigned. An institution of the company also has the subordinates to take care of the manual activities. The subordinate staff in a company includes the security men and women, cleaners and the people that handle little section of decision making in an institution or business. All the characters are important to cultivate their values so that they can realize the vision and the mission of the company. When the human resource comes together and works as a team, the expected targets are hit and registered time and again. The paper will cover various human resource management topics and how they impact Walmart.
Employee Engagement Strategies
	Employee engagement strategy comes in when a company values the human resource and has much to do with the final product that a company fulfills. Many companies undergo lessons to make them the best firm that operates with employees in the loveliest way. However, there are hidden activities that a company should observe to make sure that it retains its employees for sustained productivity overtime. According to Consulting (2019), it is evident that the companies that have a high degree of engaging employees probably get more profits since the employees get to own the activities in their schedule. The employees work with diligence to make the activities worthwhile for a good reputation of the company. Research conducted by Consulting (2019) shows that two-thirds of the disengaged employees in a company diminish the productivity of a company. Most likely, they can move away from the company for greener pastures since they do not feel appreciated and in the right place all the same.
	Walmart, as a reputable company, has a lot of benefit in a great way when it comes to engaging the employees in the company to create the best experience for-profit and progress made. Walmart's ability to get the best strategy to engage its employees includes creating a roadmap for success in a way that they know the future is guaranteed for them and the company as well. Holding the employees for long comes as a result of a lot of motivation and promising a future for them. The company also tends to use a lot of resources to make sure that the individuals have the best experience. They are engaging the employees as a strategy that carries positive impacts since a company tends to grow a promising tradition and a future that is worthwhile for both the employees and the business. Another impact is that both parties recognize good work done when sales and a good relationship are retained. The establishment of two-way communication is enhanced which is very important in a business setting. When communication from the topmost level of management to the subordinates has a well-networked communication channel, they tend to have perfect decisions fulfilled because all the parties are happy about what is happening in the company.
	Communication is important, but most of the firms fail to know that one way of communication is not enough but two-way flow information. As per Consulting (2019), proactive leaders who uphold two-way communication tend to receive the best services and cooperation in their areas of work. The fourth impact of employee engagement on company vision and mission includes owning a sense of purpose of the company adopted by all the individuals at large. Employees' guts to show a sense of purpose help the company grow a good reputation to the public and also adopt a firm foundation that a better future of the business is guaranteed. The final impact is that business grows a fair and realistic mentality to work with individuals. The company learns how to maneuver challenges that may cause resentment of employees because they have an agreement and trust that all of them are performers. The employees find it hard to depart anytime because of the strong bond created between the company and employees. Walmart as a company has invested in an employee engagement strategy to win a good reputation and acceptance globally.
Global Talent Management
	The main reason why a company fails to retain its employees is because of a bad relationship with managers (Stevenson, 2018). Walmart has been to the forefront of digesting and experiencing the fruits of engaging the employees in global talent management. Having a connection with the managers of a company creates one of the best experiences in making a company’s employees work diligently. They tend to spread the gospel of having one of the best managements. Walmart created a game that could relieve the employees whenever they were not busy. The game included a simple question on safety management while at work. Walmart as a company spent a lot of money that could have recorded savings for the company. Instead, the company invested in the employees to improve their competence while at work (Stevenson, 2018). Being Global Talent management shows that the company has a concern for its employees. The strategy helps the company have a high retention level for the employees. However, the bond tends to be strong to stronger since an employee cannot just leave the company having spent resources of the company to get him or her educated. The retention rate and competence of the employees rise as a result of such activities. A sense of purpose is also gained after the company invests in its employees.
Corporate Social Responsibility
	Corporate Social Responsibility is a mandate of a company to hold a mandate that helps the community and the employees have a mind to be with the people. The company adopts a business model that calls for care of the people in their setting. A company tends to create a good reputation when the society surrounding it catered for in whichever way. The act is also called corporate citizenship. The corporate social responsibility helps the society feel the positive impact of the companies and eliminate the negative impacts that include environmental and social challenges to the society. Walmart as a large size company creates an economic opportunity for the employees in a way that they participate beyond what they can handle as individuals. The employee feels that they are owned somewhere rather than having a slave mentality.  Walmart also created a norm earlier in the year 2005 that supply to the company should include goods with 100% renewable energy in a way that they are environmentally friendly  (Dudovskiy, 2016). 
	The CEO also advocates for no waste to be done by the company whatsoever to make the company generally one that preserves the environment to the latter. Walmart has also been involved in giving grants to benefit the society in different ways. Walmart has benefited the existing communities, educated and empowered workers in their setting. Walmart also invests in the workers’ health and safety and many others (Dudovskiy, 2016). The impact of Corporate Social Responsibility is that most individuals like the company and in one way or another, it also becomes a marketing strategy since most people like to be associated with good deeds. The employees feel the purpose of being associated with the company and thus create good retention of the workforce. The productivity of the employees also increases out of motivation they receive from their employer.
Human Resource Technology
	Human resource technology is the trending activity in the world where corporates have software the check activities that happen in the company to man the activities in the human resource sections. The building of a good workforce ensures that a corporation has a better investment and productivity is given. Without a good workforce, a company can fail in many areas. For instance, when the top-level section does not work as a team and accurately, the strategic meetings to make long-term decisions for the company cannot happen (Hilton Austin, 2020). Human resource technology allows for software to take charge of extents that humans cannot analyze. The software allows giving the employee's privacy freedom since they tend to interact with software. In case of an emergency, when an employee requires some time to step out, there occurs little commotion. 
	The software tends to analyze the conditions and if the employee meets them, he or she has the grant to proceed. The impact of human resource technology is that the company saves on the cost of too many personnel running the human section area which could cause a commotion. The probability of errors reduces compared to when done by an individual. With fewer commotions on the human resource section, the company tends to have a good name and a choice for the employees (Hilton Austin, 2020). The employees feel engaged in the system in a way that is reputable to the company. Walmart has largest workforce internationally and all of them handled by software to create a good experience for the company. The software can manage the demand and supply of human resources at the same time making the least errors to many.
Employment Law and Human Rights Issues
	Human rights and employment law issues raised by the individuals tend to be of importance since the employers cannot go against the law. Oppression can hardly happen to the employees when there are laws enacted to make the whole experience worthwhile for them. For instance, as per the post by the New York Times Walmart violated the Human rights of the employees since the company failed to allow any of their 1.3 million employees to get registered to a union (Greenhouse, 2007). The impacts of employment law and human rights is to safeguard such cases where the employees are not treated in the right manner they should. Walmart conforms to most of the employment laws but previously did not allow its members to be involved in any union. Failure to allow their employees to be involved in unions’ shows their independence and good treatment of the employees, thus confident in the services they offer to their employees since their human resource is controlled by software, no discrimination or omissions that can happen.
Emerging Trends in Human Resource Management
	Contemporary issues on human resource are very important since they get different each day. However, they are in favor of the business and the employee. The current world is serious with issues concerning the relationship between a company and the employees. A company that has employees must care for their health and insure them from any accident that may occur in the line duty. Other areas that are important and on the lookout by the concerned custodians are that a company must align with labor relations, employee engagement, information technology, outreach, succession and respectful working environment. On the other hand, competitive pay, talent management and acquisition, recruiting and retaining the upcoming generations offers the best contemporary issues in the current world to have a neutral ground for employers and employees. The impact of contemporary issues in human resources is to create a better working environment for all and improve productivity in different sectors of work.
Human Capital Challenges in the 21st Century
	Low engagement of employees is a big challenge in a way that employers fail to understand what they need to offer to their employees so that they can have the best outcome from the subjects they created. Low engagement means that most employers do not treat their employees in the best manner to expect equal satisfaction of their services in return (Consulting, 2019). As addressed above, some companies fail to follow the law to the latter, thus messing around. Leadership development is another challenge that has an issue. However, most of the big companies have formed software to learn HR departments but the majority are left out. Another challenge that most of the companies fail to have is the correct innovation to keep them going. Compensation becomes a big issue if not handled with the weight it deserves to be given.
Best Practices in Human Resource Management
	 Some human resource management best practices are employee engagement, leadership and training of leaders, employee empowerment, recognition and cost management. Generally, the goal of the human resource activities takes a vital role of a company is all filtered at this point. Cost management in the company can be done at its best through the management of the human capital put in place. For instance, a company may have much stuff that is in one way or another excess and not balancing the kind of output they are putting across. The work of the human resource department in making sure that the cost-effectiveness of the company matches productivity helps the company not to land to losses. 
	On the other hand, human resource best practices are also characterized in observing the current trend of the employees. In one way or another, they might be working on a constant ground and not achieving much in terms of the expectations given. The department may decide to empower the employees through motivation, team building, and rewarding one of the best performers so that the other workers can improve on their skills.
	Companies have different sections that are specialized differently. The leaders of the prominent sections can be trained as the best practice to make sure that they are working in the best conditions from the top-level management. The leaders can also be educated about teamwork to make sure that all the partisans are working towards the same objective. Human resources can be the only game-changer that has the best calling to revive any business or company. Since the human capital in a company plays a significant role, when utilized in the best manner, profits are guaranteed at the end of the game. Walmart is the largest firm with approximately 1.3 million employees, elucidates success from a well-practiced human resource department
	In conclusion, having covered various human resource management topics and how they impact Walmart, it is clear that human resources are an important department in every setting of a company if not a firm. The human resource department handles all the human capital in the institutions. With bad management in human resources, productivity is not guaranteed at all. Human resource is responsible for all other activities in the setting of a company. The human resource in any setting of an institution or a business counts a lot to make all activities run in the right manner. From the topmost part or during the creation of an idea that today seems a big investment, some energy by an individual was used somewhere to set up and create a company that would bring people together as the employees of a certain company. When an institution come together, divisions of the human resource is created. 
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